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HOW CAN CITIES AND THEIR COMMUNITIES
DEAL WITH TIMES OF CRISIS AND TRANSITION?

EPARLIAMENT ":

Concurso de ideias |:,\ara a Préca de Lisboa
pretende por cidadaos a discutir a cidade

falta

1. Cidades pela Retoma emerged from the recognition that civil society will be
able to organize itself at local scales to reflect about its collective future, when
confronted with changing paradigms and the emergency of a financial,
economic and social crisis with deep impacts on people’s lives.

2. It also acknowledges that, despite the incipient, fragile and ephemeral
nature of many urban civic movements, their resilience and consistency justify
greater attention, proximity and engagement from research and policy.

3. Finally, it thrives on the potential of our cities to promote new forms of
economic, social and spatial development, accepting that this demands the
mobilisation and alignment of available energies (civic, productive,
knowledge, social and economic actors) as well as the definition of new
collective arenas (real and virtual) of encounter, reflection and action.



What are our arguments?

1.

The local scale of intferventions and the growing autonomy of urban
actors suggest that the common ground of civic action is not always
ideological or corporative, but material- the city, neighbourhood or
street are often the spatially consistent focus of collective concerns.

2.

The proliferation and differentiation of increasingly individualised points
of view and practical actions in urban contexts shows the need to filter,
organise and support them technically and culturally.

\/

Cidades pela Retoma
(cities for recovery)

A collective platform dedicated to discuss the role of cities and their
communities in tfimes of economic and social transition. Its mission is to
observe and disseminate urban practices and knowledge, and to build
bridges between active social movements. The group aims to improve

participation in cities and reflect about the future of citizenship.
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° Network Think Tank

A tool fo facilitate greater www.globalcitynetwork.org citiescivicthinktank.blogs.sapo.pt

exchange and cooperation
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1 ocal Agenda for
Decovery

agendalocalretoma.blogs.sapo.pt

Mobilisation / discussion of projects
Q/ifh visible effects in local econom)y
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1.

CGlobal City 2.0 is an attempt to map and connect urban civic groups worldwide in order to create a global
platform for interaction, learning and exchange. The project website was developed pro-bono by Ponto C, from
Aveiro, under the European Year for Volunteering 2011 initiative. The Clobal City 2.0 network is now online and
in the process of collecting information and mobilising support from groups and institutions around the world.
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Low-cost & High-value Urban Initiatives is a project that documents efforts by local communities and social
and economic actors in the search for creative solutions to develop local economies. The publication infends to
identify low-cost and high-value community-led initiatives that address concrete problems and develop local

potentials in relevant fields. The actions should be locally based, quick to implement and directed to the public.
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The Complete UrbanBuzz - UCL, 2009
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The seeds of sustainable change

The Abundance project iis rooted in the potential of cities to produce foad. A commurnity in Brixton, south

London, has created a flourishing demonstration plot and s working through the issues involved 1o sustain it
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THE STORY

Acting and environmental engineer-
ing might seem an odd mix. But for
the Arcola Theatre in Dalston, it has
proven a successful recipe for up-
skilling young people, working with
migrant groups, creating a resilient
community asset and increasing
eco-awareness in a highly diverse
part of the London Borough of
Hackney.

heatre opened in a former textile
unders, Turkish migrants Mehmet
eyla Nazli, were determined to make it a
cal initiatives. Realising the
f the aren - over 100 languages
Arcola Theatre - their
com-

consequence, 60% of its

< are from the local boroughs of Hackney and
Islington.

Arcol

s created on a shoestring - the founders pri-
ly used their own credit cards and personal savings

~and the theatre has continued to run on minimal funds
even as productions

offers a number of
ma

ed up. Every Tuesday it

enable this approach, the Arcola has cultivated a network
of volunteers, m ndred of whom regularly
contribute their time and energy in a wide variety of

capa

ties.

suggested
Tonmental sustainability to its sacial agenda and become
the first carbon-neutral theatre in the
with the organisation’s ethos.

envi

free rein to use the theatre as testing ground and demon
stration platform, The result was Arc
drives su
and inspira
commercial provider of sustainable energy sol
2008, the theatre featured its first production powered
by hydrogen fuel cells and lit by LED lamps, cutting its
standard energy consumption by 60%

Energy, which

Thus the organisation now consists of three mutually
interdependent parts: the theatre, the charity that runs
community and training programmes, and the energy
company - with strong linkages that enable learning
and co-development. Diversification into these different
funding streams has al sed Arcol

in the long term; although the theatre ove
tained funding from organisations like the Arts
no single source makes up more than 15% of its revenue.

Its collaborative and innovative attitude has had other

benefits: the Arcola has for example built strong relation
ships with Hackne
theatre’s role in driving |
When, in 2010, the former factory

Tuxury s, the council took c!
leal to find the

In 2011, the new Arcola Tl
‘works Factory, less than half a mil
The move too
out with the help of more than
moved to a larger site, th
offering bigger theatre produc
ing ts portfolio of partnerships and projects. It has
already set u ble energy incubator that will
include elements of R&D as well as genuine small-scal
manufacturing,

000 volunteers.
ola is nov

le to grow,
as well as increas-

a sustai

Compendium for the Civic Economy | Case Study 201 | 19

Compendium for the civic economy: what the Big Society should learn from 25 trailblazers

00:/, NESTA & Design Council CABE, 2011



Clobal City 2.0 | Low-cost X High-value Urban Initiatives

“Develop an alternative medium to support and catalyse global
interdependencies and collaborations beyond the bureaucratic and
exclusivist pipelines of markets, corporations or public authorities.”
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Cidades pela Retoma discute
projectos inovadores para o Porto

Daniela Soares

Caso do EsCol.A estd entre
0s projectos a discutir hoje.
Movimento Cidades pela
Retoma quer promover
troca de conhecimento e
experiéncias entre cidades

® O Movimento Cidades pela Retoma
promove, hoje e dia 9, a partir das
21h, a 2.3 Conferéncia Cidades pela
Retoma Porto, no auditério do Polo de
Indiistrias Criativas da Universidade
do Porto - Uptec, na Praga do Coro-
nel Pacheco. A conferéncia preten
discutr projectos inovadores pard a
cidade. "S30 projectos com muito n
e, dise 30 PUBLICO Rodrigo
Cardoso, um dos

sidonoticia por ter ocupadoa escola

cada vez mais adeptos. “Trata s de

. para ai de-
senvolver um projecto de animagio
cultural com os moradores da zona,
& por ter sido dali despejado pela Ci
mara do Porto,

No dia 9 de Junho, serd abordado o
projecto Global City 2.0, de José Carlos
Mota, apresentado recentemente em
Lisboa. O Global City 2.0 é, segundo
Rodrigo Cardoso, um “mapa mundial
de blogues e movimentos baseados
em cidades". "0 objectivo é promover

Asegunda
e

priticas
em cidades, um gmndr repositorio
de conhecimento”, afirma Rodrigo
Cardoso.

Nesta época de incerteza, 0 movi-
mento pretende promover o papel
das cidades “em tempos de transicio
dos modelos sociais e econdmicos”,
porque considera serem um “con
texto especialmente indicado para
produzir inovagio soeial criativa,
pida e profunda”. A ideia surgiu 0 ano
passado, na Universidade de Aveiro,
e rapidamente alastrou a todo o pais.

obilerrios &

!

Pacheco

atrocad

movimento. A Associagio de C m -
dios do Porto e o jornal online Por
024 colaboram na onganizagéo.

clas e fazer circular ideias e solugdes,
que, venham de onde vierem, possam
ser aplicadas localmente”, informaa

pro
Jectos desafiadores, de natureza em
presarial ou civica, promovidos por ci
dadios e pautados pela criatividade”,

Alnternet, para o Movimento Cida
des pela Retom:
essencial de dinami

acrescent apresen

tagiio da iniciativa. No programa de
hoje, destaca-se o projecto Es.C
apresentado por Joio Taborda e Ewe-
lina, Recorde-se que o Es.Col.A tem

0. 0 movimento °é uma re-
nalnternet”,

C
uml

a cidade p
Ji ter acontecido noutra cidade. £ pre-
ciso partilhar exemplos de desafios e
solugdes através de uma plataforma
de didlogo”, afirma o representante
do movimento,

A primeira conferéncia Cidades
pela Retoma Porto realizou
Outubro de 2010. Destinou-se A apre-
sentagio do Movimento Cidades pela
Retoma, “Discutiu-se a qualidade de
vida nas cidade
Cardoso. Com

re
situagao do pais ea
crise econdmica como pano de fun:
do, apresentaram-se os objectivos do
movimento, “A crise pode ser uma

dec
sublinha Rodrigo Cardoso.
O Cidades pela Retoma tem ganho

para pensar o futuro de
forma colectiva e mais qualificada”,
acreditam os organizadores.
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Cidades pela Retoma esta no Facebook.

Regista-te no Facebock para te ligares a Cidades pela Retoma,
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Gestdo de Conhecimento e
Aprendizagern Organizacional

Inicio m

gos

Cidades pela Retoma: um exemplo de gestao de

conhecimento territorial
Ana keves | 4 Few 2011
5 cormentarios

Gente de todas reas e profissoes estd a unir-se num novo movimento chamado Cidades Pela
Retoma. S3o activistas em ambiente digital que tentam agitar as consciéncias dos decisores.
Dispensam o fato ¢ a gray 30 dizem mal, estdo ¢ atentos, observam tendéncias, ¢ ndo tiram
0s olhos das medidas de 0 custo que podem dar altos lucros em termos de qualidade

de vida. Serd que alguém os ouve? Por Carlos Filipe (textos) e Nuno Saraiva (lustracio)

Cidadania

Provocacoes em formato low cost paramelhorar as nossas cidades




Cidades nela Retoma

Creating your own DIY Street }/ QCOM PEM. 1) M 3
A simple guide :
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Cidades pela Retoma is neither a social movement with direct intervention in
particular causes nor a merely academic effort towards generic discussions.

It is a builder of bridges between other movements and a loudspeaker for other
people’s practices —its aim is to support and enable both

“... to search within the present for alternative futures. There are two major paths to
such an end. We may examine the plethora of oppositional movements to neo-
liberalism and seek to distil from them the essence of a broad-based oppositional
program. Or we can resort to theoretical and practical analysis of our existing condition
fo define alternatives. [...] The task is to initiate dialogue between those taking both
paths and thereby deepen collective understandings of possibilities...” Harvey, 2004



Questions & Constraints

1. Internal Issues

- Structure: from informal platform to established associatione
- Sources of Funding: where, when, what fore

- Daily Life: how to keep an informal group of people spread all over the country
with other priorities on their hands working steadily towards a common project?

2. Who are our “neo-liberal” targets, enemies, partners?

- Mobilisation efforts happen more against burocratic, autistic and ineffective
public authorities than fruly corporate-style neo-liberal forces

N

Rather abandon and forbid access to Rather oppose the clear majority of the
spaces than tolerate self-management population and spend available funds on
and occupation for social purposes questionable projects to “leave a legacy”
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Questions & Constraints

3. Cidades pela Retoma: also a product of neo-liberalism?

Harvey, 2004.

“The neo-liberal state emphasizes the importance of personal and individual
freedom, liberty and responsibility [...] It should not be surprising that the primary
collective means of action under neo-liberalism are then defined and articulated
through non-elected (and in many instances elite-led) advocacy groups for
various kinds of rights. NGOs have grown and proliferated under neo-liberalism,
giving rise to the illusion that opposition mobilized outside of the state apparatus
and within some separate entity called “civil society” is the powerhouse of
oppositional politics and social transformation.”

[...]

“The NGOs have in many instances stepped into the vacuum in social provision
left by the withdrawal of the state from such activities. [...] In some cases, this
seems to have helped accelerate further state withdrawal from social provision.

"N

NGOs thereby function as ‘trojan horses for global neo-liberalism’.



